lowa State University — lowa Community College Summit
November 30, 2011
Memorial Union
9:30am — 3:30pm

9:30 — 10:00 (Pioneer Room, Memorial Union — Parking in Memorial Union
Ramp)

e Continental Breakfast; Informal Interaction

10:00 — 12:00 (Entire Group; Pioneer Room, Memorial Union)
e Welcome (President Geoffroy)
e Transfer and Articulation Update (Dave Holger)
0 ALEKS (Wolfgang Kleimann)
¢ Introduction and Discussion of Student Success Data (Facilitated by

Jonathan Compton, Laura Doering, Dave Holger, Jason Pontius, and
Diane Rover)

12:00 — 1:15 (Campanile Room, Memoarial Union)
e Lunch

e Creating Pathways for STEM Transfer Student Success (Frankie
Laanan)

1:30 — 2:45 Breakout Sessions (Memorial Union)

Presidents/Chancellors (Larry Ebbers, facilitator; Oak Room, Memorial
Union)

e The Next Big Transfer Initiative

e Student Success Initiatives and Data

e High Priority Topics for the Future

Academic Leaders (Dave Holger facilitator; Cardinal Room, Memorial
Union)

e The Next Big Transfer Initiative

e Student Success Initiatives and Data

e High Priority Topics for the Future

3:00 — 3:30 Entire Group (Campanile Room, Memorial Union)
e Summary of Afternoon Sessions (Holger, Ebbers)



